JBA Consulting in partnership with bluetree.

After an initial discussion at a CMI North West Regional Convention in 2005 Simon Whalley (Director,
bluetree) and Jonathan Cooper (Environment Director, JBA) pursued a process that culminated in the
Leadership and Management Development Programme (L/MDP) being organised for JBA’s 30 People
Managers in 2006.

The initial programme was run with the Company’s Directors and focussed on how they could Lead the
business forward. The programme was an engaging mix of discussions, theory inputs, practical work
and self reflection.
The Director Level programme used

‘Kouses and Posner — The Leadership Challenge’
as it's theoretical underpinning text. This allowed the directors to look in depth at recommendations for
successful behaviour at Director level within a business and how they might use this knowledge to

improve their own performance .

The Myers Briggs Type Indicator was used to provide all delegates with increased self awareness and
a better understanding of colleagues thus assisting improved communication.

Time was taken to look at how agreed values could provide the bedrock for developing an organisations
culture.

The second and third iterations of the programme were run with Team Leaders. The underpinning text
used here was

‘How to be an Even Better Manager by Michael Armstrong.’

This provides delegates with a reference point for further development after the programme, in addition
to the learning taken from the discussions and inputs.

A practical day was organised providing delegates with an opportunity to practice their coaching skills
and develop their skills for challenging performance. A 360 feedback questionnaire was also used to
provide delegates with an opportunity to reflect on how others saw them and develop strategies for
changes in behaviour in the future.

The programme has provided a platform in terms of Leadership and Management which jba now hopes
will contribute to its ongoing success. The programme has encouraged individuals to seek further self
development and paved the way for future success.

‘We're considering new ways of working that play to strengths. We're trying to foster more team spirit.’

If you think bluetree could help you be more successful, why not get in touch?



